Success in Business

Top-line Report




Introduction

This report contains the top-line findings the recent survey on business success. The report
also includes notes on each slide highlighting important variations across different subgroups.

The survey was conducted between April 10 and May 10, 2018. In total, the survey sampled
705 eligible respondents. The margin of error for this sample is +/- 3.7 percentage points, 19
times out of 20.

As a top-line report, the survey findings are ordered in the sequence of questions as they were
presented in the survey.



Outlook on Success

To what extent do you believe that each of the following is poised for
long-term success and prosperity?
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Perceptions du leadership

How accurately do each of the following describe the organization where you currently work?

= Not accurate (1-2) Somewhat accurate (3-5) m Very accurate (6-7)

Perseveres in the face of adversity
30

=

Has a culture that is open to new ideas and ways of doing things
34

Understands our customers/clients and how their needs are changing
38

Has a clear vision and purpose beyond just making money
38 57

Consistently delivers on what it sets out to achieve
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7 Takes the long view
“ I

Brings together diverse perspectives to solve challenges
47
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Has a global orientation
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Investing Resources

To what extent does your firm invest resources (e.g., time, energy, money) in each of the following?

=NR = No extent (1-2) Some extent (3-5) m High extent (6-7)

Creating top-notch customer service
43

Adopting or making better use of technology that will help our company get ahead
48

Consistently developing innovative new solutions
49

Deepening competitive advantages in our existing lines of business
52

Developing the talent our organization needs for the future
51
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Improving the quality of leadership within our organization
51

Developing and implementing new products/services
53
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Exploring new markets and opportunities outside of Canada
26
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Perceptions of Leadership

How accurately do each of the following describe the executive leadership at your firm?

= Not accurate (1-2) Somewhat accurate (3-5) m Very accurate (6-7)

Speaks openly about failure and/or setbacks

41
Empowers and motivates employees

46
Communicates our company’s values clearly and often
48
Actively prepares for the challenges of tomorrow
55

Sets clear goals and targets and routinely discusses progress towards them
57

LN

Risk adverse
62

Micromanages
50

Out of touch with the realities of our organization
26
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Influences on Decision-making

To what extent do each of the following influence day-to-day decision-making at your organization?

=NR = No extent (1-2) Some extent (3-5) m High extent (6-7)

Benefit to customers/clients

34

Values and mission of the firm
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Long-term value of the organization

42

Input from colleagues/employees

45 47

Impact on external stakeholders

48
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Short-term financial returns
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Understanding Mission and Vision

| understand the mission and vision of my firm
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Distribution of Decision-making Power

Decision-making power at my firm is distributed amongst many people.

100

|

80

60

40 -

Disagree (1-3) Neither (4) Agree (5-7)

Base: all (n=705); percentages

Modus



Innovativeness

My firm is always looking for new ways to do things.
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Comfort with Challenging Senior People

When dealing with senior members of the firm, | feel comfortable disagreeing or questioning
them on work related matters.
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Organizational Behaviours

To what extent does your company do each of the following?

ENR = No extent (1-2) Some extent (3-5) ® High extent (6-7)

Tests new ideas or improvements on a small scale before implementing more widely
49

Acts in accordance to multi-year strategic plans

Conducts extensive research/outreach to understand the changing needs of its clients

Consciously sets aside funds for prod/services that won’t come to market for over a year

37

Exports products/services outside of Canada
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Competitive Advantages

Do you believe your organization has a true competitive advantage in relation to your industry in

any of the following areas?

Skills of our people
Superior customer experience 50
Uniqueness of our prod/services 43
Efficiency of our products/services 39
Lower cost of our offerings 34
Strength of our brand 32
Exclusive technical knowledge 30
Our approach to innovation 28
Our use of technology 26
Scale/scope of our business 22

No competitive advantages 7
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Changed Business Model

Has your organization ever been in a position where it had to fundamentally change the
way it operates or develop a completely new business model in order to survive?
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Social and Environmental Responsibility

To what extent do social and environmental considerations factor into the vision and
strategy of your firm?
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Rank of Organizational Responsibilities

In terms of your firm's responsibilities, how would you rank each of the following?

Ranked #1

Generate a return for
shareholders/owners

Pay fair wages

Enrich the local community where
you operate

Create jobs

Offset/reduce your organization's
negative environmentla impact

Contribute to public debate on
issues of national importance
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