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Future of Leadership

Long-term Trends



Canada: The Past 25 Years

Looking back over the past 25 years in Canada, would you say the following areas have become
better or worse?

= NR m Worse (1-3) Neither (4) u Better (5-7)

Quality of life for Canadians

14

|

The state of the Canadian economy

16

The ability of people to get ahead in Canada

13

Growing a business in Canada for long-term success

18
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Base: all (n=732); percentages
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Canada: The Next 25 Years

Looking out over the next 25 years in Canada, would you say the following areas will become better
or worse?

= NR m Worse (1-3) Neither (4) u Better (5-7)

Quality of life for Canadians

16

The state of the Canadian economy

17

(%)
I

Growing a business in Canada for long-term success

19

The ability of people to get ahead in Canada

15

0% 20% 40% 60% 80% 100%

Base: all (n=732); percentages

Modus



Your Industry: The Past 25 Years

Thinking now about the industry or sector you work in, are things better or worse today than they
were 25 years ago in the following areas?

= NR m Worse (1-3) Neither (4) u Better (5-7)

Opportunities for women in leadership roles

J
N
~

Y
Opportunities for visible or other minorities to reach/attain/be in leadership roles
BN -
Your organization’s/firm’s ability to adapt to technological change in your industry
R -
The strength of leadership in your organization/firm

Opportunities for career advancement
24

The quality of senior-level decision-making

IEErE v

Your industry’s ability to compete internationally
DN >
0% 20% 40|°/o GOI% 80% 100%

Base: all (n=732); percentages

Modus



Your Industry: The Next 25 Years

Looking out over the next 25 years, do you think things will get better or worse in your industry for
each of the following?

= NR m Worse (1-3) Neither (4) w Better (5-7)

Opportunities for women in leadership roles
17 76
Opportunities for visible or other minorities to reach/attain/be in leadership roles
19 73

Your organization’s/firm’s ability to adapt to technological change in your industry
17

The strength of leadership in your organization/firm

s
Opportunities for career advancement
(T »
The quality of senior-level decision-making
[ n s
Your industry’s ability to compete internationally
DEErEEE >
0% 20% 40'% 60I% 80% 100%

Base: all (n=732); percentages

Modus



Future of Leadership

Leadership Today



A Leadership Role

Are you currently in a leadership role at your
organization/firm?

Unsure

mYes = No

Base: more than one employee (n=658); percentages

g

Which of the following best describes your
leadership role?

53
Manager
Executive | 20
Board member § 2
6 2|0 4IO GIO

Base: leadership role (n=553); percentages

Modus



Concentration of Leadership

Which of the following best describes how leadership looks in your organization/firm?

It is concentrated in very
few hands or one person

It is spread among senior
executive positions

It is disseminated widely across
various managerial levels

Base: more than one employee (n=658); percentages

80
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Frequency of Executive Turnover

How often is there turnover in executive leadership positions in your organization/firm?

Every year or more frequently 1

Every 1 to 2 years 5
Every 3 to 4 years 13
Every 5 years or so 12
Only very rarely or never 62
Unsure 6
(l) 2I0 4IO 6|O 8|0

Base: more than one employee (n=658); percentages

Modus



Executive Turnover Relative to Mangers and All Employees

Is executive turnover higher or lower than in managerial positions/the whole organization?

m Managerial positions Whole organization

100 -

80 -

60 -

40 - 37 37

20 1 14

13 10 13
N | S
Unsure Lower About the same Higher

Base: more than one employee (n=658); percentages

Modus



Confidence in Executive Leadership

Overall, how confident are you in the executive leadership at your organization/firm?

80 -
60 -
40 -
20 -
5
o N
Low confidence (1-2) Moderate (3-5) High confidence (6-7)

Base: more than one employee (n=658); percentages Unsure = 1%

Modus



Importance of Leadership

In your opinion, how important is the quality of leadership for each of the following?

= NR ® L ow importance (1-2) Moderate (3-5) = High importance (6-7)

Motivating employees

=
-t
-
(o]
‘

Overall success in business

| = |
-l
=N

Adapting to rapid technological change

‘
N

1 22
Spurring innovation

12 23 5

Helping ensure prosperity for Canada

|

39
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Base: all (n=732); percentages
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Performance of Leadership

How would you rate the quality of leadership in your industry or sector on achieving each of the
following?

= NR m Poor (1-3) Neither good nor bad (4) = Good (5-7)

Overall success in business

=

Adapting to rapid technological change

=

17 18

Motivating employees
19

. -

Spurring innovation

Helping ensure prosperity for Canada
28

0% 20% 40% 60% 80% 100%

Base: all (n=732); percentages

Modus



Urgency of Improving Leadership

In your opinion, how urgent is the need to improve the quality of leadership in each of the following
areas?

= NR mLow urgency (1-2) = Moderate (3-5) = High urgency (6-7

~~—"

Provincial government

~
(3)]
~

(o})

Federal government
Educational Institutions

Municipal government

Canadian business 45 “

My industry/sector 47 “

Non-profit organizations 47 “

My firm/organization 45 “
O;Vo 20I% 4OI% 60I% 80I% 1 O(I)%

Base: all (n=732); percentages

Modus



Importance of Leadership Attributes (1/2)

How important is it that leaders excel at the following in your industry or sector?

= NR ® L ow importance (1-2) Moderate (3-5) = High importance (6-7)

Providing a vision and direction for others

0 20
P 26
0 26

Being courageous in challenging how things are done
12 30
a 35

0% 20% 40% 60% 80% 100%

‘
(oo}

Empowering others to make decisions

|
N

Committing to continuous learning

N
o
~

Getting people to follow them

Base: all (n=732); percentages

Modus



Importance of Leadership Attributes (2/2)

How important is it that leaders excel at the following in your industry or sector?

= NR ® L ow importance (1-2) Moderate (3-5) = High importance (6-7)

Displaying transparency in how decisions are made

34

Managing multiple and diverse stakeholders

36

Making decisions quickly

Tolerating an environment of risk and ambiguity

47

B 43

20% 40% 60% 80% 100%

Base: all (n=732); percentages

Modus



Future of Leadership

Leadership Trends



Change in Leadership Quality (past 25 years vs. next 25 years)

Thinking about the overall quality of leadership in Canada today, whether in government,
business or elsewhere, would you say that it has improved or worsened over the past 25 years?

Looking out over the next 25 years, do you think the overall quality of leadership in Canada will
get better or worse?

60 - m Past 25 years Next 25 years
45
40
40 -
31
20 - 17
7
2
0 - ] ] ]
Unsure Worsen(ed) (1-3) Neither (4) Improve(d) (5-7)

Base: more than one employee (n=658); percentages

Modus



Need for Change in Leadership

In general, to what extent does leadership need to change to prepare your industry or sector for its
long-term future (i.e., 25 years from today)?

80 -
60 -
40 -
20 -
1
O 4 = |
No extent (1-2) Moderate (3-5) High extent (6-7)

Base: all (n=732); percentages Unsure = 1%

Modus
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